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City of Melbourne Organisational Structure

Chief Executive Officer – Alison Leighton
These groups below report to the Chief Executive Officer, Alison Leighton

Executive Services 
Chief of Staff, Office of the CEO – Kirsty Pearce
Chief of Staff, Office of the Lord Mayor and Deputy Lord Mayor – Nick Leys
Business, Economy and Activation – Sara Quon
Creative Melbourne – Lauren Bialkower
Economic Development, International and Investment – Mark Cochrane-Holley

Experience Melbourne – Emer Harrington
Business Excellence – Mans Bassi
Enterprise Planning and Insights – Justin Randle

Enterprise Technology Services – Imka Seecharan
Finance, Rates and Investment – Lincoln Tong

Governance and Legal – David Thompson

People, Culture and Safety– Jo Giannini
Procurement and Commercial Management – Mia Skinner
Community and City Services – Rushda Halith 

Aboriginal Melbourne – Jason Eades

Community Development – Anthea Spinks
Community Wellbeing – Russell Webster 
Libraries, Recreation and Waterways – Anthony Neal

Parking Services – Lili Rosic 

Customer Experience and Communications – Rebecca Skelton
Communications – Rebecca Skelton
Customer Experience – Tanya Wolkenberg
Infrastructure and Amenity – Rick Kwasek
City Design – (Acting) Tiffany Crawford
City Infrastructure – Karen Miller
City Projects – Jason Sigar
City Property – (Acting) Ram Kamalanandan
City Safety, Security and Amenity – Dean Robertson

Waste and Recycling – Vince Macolino

Strategy, Planning and Climate Change – Evan Counsel

City Strategy – Jo Cannington
Climate Change and City Resilience – Krista Milne 

Parks and City Greening – David Callow
Planning and Building – Julian Edwards
