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Purpose

To provide an update on the Transport and Amenity
Program (TAP).

Presentation Outline

- Overview and Strategic context
- Response to Notice of Motion

- Project Update

-  Hawke Street

- Traffic modelling and Day 1
Treatments (DTP)

- Monitoring period
- Questions
- Next steps



Acknowledgment of Country

The City of Melbourne respectfully acknowledges the Traditional Owners of the land we govern, the
Wurundjeri Woi-wurrung and Bunurong / Boon Wurrung peoples of the Kulin Nation and pays respect to their
Elders past and present. We acknowledge and honour the unbroken spiritual, cultural and political
connection they have maintained to this unique place for more than 2000 generations. We accept the
invitation in the Uluru Statement from the Heart and are committed to walking together to build a better

future.



What is the Transport Amenity Program?

The Transport Amenity Program (TAP) is jointly
funded by the State Government and City of
Melbourne (CoM) to maximise the benefits and
mitigate the traffic impacts of the West Gate Tunnel
when it opens later this year.

TAP was established after the West Gate Tunnel
Environmental Effects Statement identified the need

for further work to assess and mitigate traffic impacts
in North and West Melbourne.

The TAP aims to identify opportunities with traffic,
transport and amenity in North and West Melbourne
that will support the new tunnel.

It funds projects such as greening projects, local
traffic management upgrades, pedestrian and cyclist
safety improvements, or minor road realignments.




How is the Transport Amenity Program governed?

Movement & Place

» Co-funded by CoM and DTP (50/50), up to
$100 million

 Projects and funding decisions are made via
the Central City Transport Committee (CCTC)
co-chaired by DTP and CoM

« CoM and DTP work collaboratively to identify
and scope projects that should be considered
for inclusion in the program. The projects
must then meet two stages of approvals: each
project requires approval from the Central
City Transport committee, as well as each
organisation’s regular funding approval
processes to confirm their financial
contribution

TRANSPORT STRATEGY
2030

URBAN FOREST
STRATEGY



Transport and Amenity
Program

Completed Projects

William Street Tram Enhancement Works
by DTP

e Connecting Docklands to North Melbourne
Feasibility Study

o Peel Street Corridor Study (Dudley St
Intersection) - Phase 2

o La Trobe Street Protected Cycle Lanes -
Stage 1

e Abbotsford Street Protected Cycle Lanes

Provost and Little Provost Streets -
Streetscape Upgrade

o Peel Street Corridor Protected Cycle Lane
(Section1,2&3)

o Docklands Primary School Connectivity and
Amenity Study - Early Works

o Victoria Street Opportunities Plan

@ West Melbourne Traffic Modelling

Intersection Works
o Day 1 Interim Treatments to 7 intersections

and permanent works on Abbotsford Street
by DTP

Ongoing Projects

Q Hawke Street Linear Park

0 Spencer Street North Masterplan

0 Dynon Road Shared User Path Upgrades

e Franklin Street Streetscape Upgrade

North Melbourne Station Precinct Plan -
Phase 1

0 Docklands Primary School/Harbour
Esplanade Safe Connections Project
(Between Footscray Road and McCrae St)




Spencer Street North Masterplan Update

SPENCER STREET NORTH
MASTER PLAN

DLANNING FOR A THRIVING HEART
OF THE WEST MELBOURNE NEIGHBOURHOOD

Victoria Street Opportunities Plan Update

INTRODUCTION

“Spencer Street will become a
vibrant and active mixed-use
street - the local high street of
Wast Molbourno with shops,
cafés and

This document is catalysed by the West Gate
Tunnel Project (WGTP) and aligns with various
Gty of Melboume sratagios nd plans Including

Scope of the master plan

Trarport Sty 2050
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CONNECTION TO PLACE
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Hawke Street Update
Endorsed Concept Plan 2023 — Not Viable

Proposed irees, tree canopies
. and shrubs within clearance
6m High Pressure Zone are

Gas Clearance Zone

Access restrictions
1 to properties
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=t Hgt';;/r(;n:éezl(i):edrmy condition needs to be removed for
traffic re-alignment
P o L Physical . Proposed roadway Existi PR i
- p;‘:ﬂ::ﬁ ar\';?\ae"w = segasr:ed cycle = and D;fklngo . O lr):ess ':gbe sy tE,:z::cg,be . Proposed trees
open space lane alignments retained " removed
Service Constraints Policy Alignment
*  Major underground and overhead services present * Reduced alignment with Transport and Amenity Program
»  Authority conditions restrict excavation and tree planting (TAP) objectives

+  Lower consistency with City of Melbourne sustainability and
urban greening strategies
Tree Impacts, Canopy Loss, and Reduced Cooling

+  Significant removal of large canopy trees, resulting in canopy
loss and reduced street cooling
* Replanting within service corridors is very restricted

north
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Hawke Street Update

Option 1 — Designed to Constraints

LEGEND
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Hawke Street Update

Option 2 — Revised Design
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TREES: 240 COVER: 43% i 2036 M? PARKS: 104 RESERVE: 2208 M?
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Hawke Street Update

Option 1 — Designed to Constraints

*Artist's impression — illustrative concept only

Option 2 — Revised Design



North and West Melbourne interim works



North and West Melbourne interim works

Figure 1: Proposed Works Pre and Post WGTP Day 1
4= % , Key:
WGTP Day 1

WGTP Post Day 1

Not to scale

Interim intersection changes
0 Dryburgh Street and Victoria Street
- No vehicle access to western side of Victoria Street o

- New parking bays
- New roadmarking and traffic signals

7] Victoria g¢
§
g
3
3

e Abbotsford Street and Victoria Street

- No vehicle access northbound into
Abbotsford Street

- Moving disabled parking bay by a few metres

- Parking removed to lengthen left hand turn

- Changed traffic signals

e Victoria Street and Curzon Street
- No access southbound to Miller St

D"yburgh St
fo}
5
S
O
Ay

1,9‘%
S¢
Eades

Park

o Dryburgh Street and Spencer Street
- Noright turn from Spencer Street
(westbound) into Dryburgh Street 4(7% 3&»
- Only buses and bike riders can access Spencer ’/o}, Qp
Street from Dryburgh Street (station side) S¢
- Pedestrian crossing removed on western
side of intersection be(\
- No left turn into Lothian Street from Spencer Street ‘% i
"
%
L X
< S

e Abbotsford Street and Spencer Street
- New right turn lane into Abbotsford Street replaces

right turn lane into Dryburgh Street
X (8
o ey

Figure 2: Detail of intersection changes to achieve network outcomes
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North and West Melbourne interim works
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Traffic monitoring and Community
Feedback
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Traffic Monitoring

Following the WGTP opening, DTP will implement a
comprehensive traffic monitoring program to assess real-time
changes in traffic volumes and travel times.

Monitoring will focus on key corridors such as Spencer Street
and Hawke Street and will guide the timing and prioritisation of
future infrastructure projects.

This evidence-based approach ensures that safety,
accessibility, and amenity improvements respond to actual
post-WGTP travel patterns and community needs.

Data will be collected for 6 months post WGT opening

Baseline data collection will commence in mid November 2025
for agreed roads in North and West Melbourne and City of
Melbourne

A monthly report will be prepared during the 6-months post Day
1 monitoring period for traffic volumes and average speed.
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Community Feedback

DTP will seek community feedback during the 6-month monitoring period to better understand local movements and
any rat-running that occurs when West Gate Tunnel opens.

The formal consultation period is expected to open in February 2026 and will be open for approximately 4-months.
Following this period, we will share what we heard during this phase.

While not within the formal engagement period, DTP has still been receiving and tracking feedback coming into the
TAP inbox since the interim measures have been delivered.

Community feedback will help DTP and CoM determine what long-term arrangements are required and what
adjustments can be made to help manage traffic.

July/Aug 2026

Results

(monitoring and
feedback)

Dec 2025 Feb 2026 May 2026

West Gate Community Community
Tunnel opens feedback opens feedback closes



Questions and discussion



CITY OF MELBOURNE
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