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Purpose

To provide an update on the Transport and Amenity 

Program (TAP).

Presentation Outline

- Overview and Strategic context

- Response to Notice of Motion

- Project Update

- Hawke Street

- Traffic modelling and Day 1 
Treatments (DTP)

- Monitoring period

- Questions

- Next steps
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Acknowledgment of Country

The City of Melbourne respectfully acknowledges the Traditional Owners of the land we govern, the 

Wurundjeri Woi-wurrung and Bunurong / Boon Wurrung peoples of the Kulin Nation and pays respect to their 

Elders past and present. We acknowledge and honour the unbroken spiritual, cultural and political 

connection they have maintained to this unique place for more than 2000 generations. We accept the 

invitation in the Uluru Statement from the Heart and are committed to walking together to build a better 

future.
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What is the Transport Amenity Program?

The Transport Amenity Program (TAP) is jointly 

funded by the State Government and City of 

Melbourne (CoM) to maximise the benefits and 

mitigate the traffic impacts of the West Gate Tunnel 

when it opens later this year.

TAP was established after the West Gate Tunnel 

Environmental Effects Statement identified the need 

for further work to assess and mitigate traffic impacts 

in North and West Melbourne.

The TAP aims to identify opportunities with traffic, 

transport and amenity in North and West Melbourne 

that will support the new tunnel.

It funds projects such as greening projects, local 

traffic management upgrades, pedestrian and cyclist 

safety improvements, or minor road realignments.
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How is the Transport Amenity Program governed?

• Co-funded by CoM and DTP (50/50), up to 

$100 million

• Projects and funding decisions are made via 

the Central City Transport Committee (CCTC) 

co-chaired by DTP and CoM

• CoM and DTP work collaboratively to identify 

and scope projects that should be considered 

for inclusion in the program. The projects 

must then meet two stages of approvals: each 

project requires approval from the Central 

City Transport committee, as well as each 

organisation’s regular funding approval 

processes to confirm their financial 

contribution
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Spencer Street North Masterplan Update

Victoria Street Opportunities Plan Update
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Hawke Street Update

Endorsed Concept Plan 2023 – Not Viable
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Hawke Street Update
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Hawke Street Update
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Hawke Street Update
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North and West Melbourne interim works
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North and West Melbourne interim works

Figure 2: Detail of intersection changes to achieve network outcomes

Figure 1: Proposed Works Pre and Post WGTP Day 1

Key:
WGTP Day 1

WGTP Post Day 1
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North and West Melbourne interim works



15

Traffic monitoring and Community 
Feedback 
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Traffic Monitoring

• Following the WGTP opening, DTP will implement a 

comprehensive traffic monitoring program to assess real-time 

changes in traffic volumes and travel times.

• Monitoring will focus on key corridors such as Spencer Street 

and Hawke Street and will guide the timing and prioritisation of 

future infrastructure projects. 

• This evidence-based approach ensures that safety, 

accessibility, and amenity improvements respond to actual 

post-WGTP travel patterns and community needs.

• Data will be collected for 6 months post WGT opening

• Baseline data collection will commence in mid November 2025 

for agreed roads in North and West Melbourne and City of 

Melbourne 

• A monthly report will be prepared during the 6-months post Day 

1 monitoring period for traffic volumes and average speed.
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Community Feedback

• DTP will seek community feedback during the 6-month monitoring period to better understand local movements and 

any rat-running that occurs when West Gate Tunnel opens.

• The formal consultation period is expected to open in February 2026 and will be open for approximately 4-months.

• Following this period, we will share what we heard during this phase.

• While not within the formal engagement period, DTP has still been receiving and tracking feedback coming into the 

TAP inbox since the interim measures have been delivered.

• Community feedback will help DTP and CoM determine what long-term arrangements are required and what 

adjustments can be made to help manage traffic. 

Dec 2025

West Gate 
Tunnel opens

Feb 2026

Community 
feedback opens

May 2026

Community 
feedback closes

July/Aug 2026
Results 

(monitoring and 
feedback)
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Questions and discussion
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