CITY OF MELBOURNE

Social Investment Partnerships 2023-25 successful applications

Organisation

Project Name
Project description

Grant amount $

Bigger Sister
Channel (BSC)
Pty Ltd

Economic Empowerment and Capacity Building for Sex
Workers

This project aims to economically empower sex workers,
through the creation of a tailored financial literacy
program. This will include the development of material
(online videos, workshops, podcasts, multimedia
content) and the delivery of weekly skill-sharing
sessions. In addition, BSC will partner with financial
organisations and relevant government bodies to make
their services accessible to sex workers. By
troubleshooting financial pain points, offering real
solutions, building capacity and challenging stigma
through collaboration, this project will create lasting
positive change for the City of Melbourne (CoM) and
beyond.

130,000

Blue Light
Victoria

D-A-S-H (Dynamic, Active, Safe and Healthy)

DASH is a classroom program delivered by specialist
facilitators. Creating community connections and
providing young people with voice and agency to
influence change, it involves weekly sessions throughout
a school term for Years 5/6 students and an online
caregiver session. Police and emergency services
participate in the program as community leaders. A co-
designed project between students and community
organisations on an identified community issue forms
part of the program.

115,000

Ltd. (formerly
Society
Melbourne)

For Change Co.

Platform For Change - Youth Advisory Program

This project will provide paid, on-the-job training and
work experience for young people at-risk of or who have
experienced homelessness who have an interest in
working within the social services sector. The project
aims to provide a platform for young people with a lived
experience of homelessness and to support them with
the resources, networks and skills to create an impact in
the community.

50,000
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Good360
Australia

Addressing the Digital Divide in the City of Melbourne

Partnering with Good360 members, Uniting VIC/TAS,
Housing Choices Australia and Launch Housing, the
project will distribute 340 refurbished, high specification,
retired corporate devices plus access to free data, to
some of the cities most vulnerable residents at no cost.
Digital inclusion addresses all of the priority project
areas including isolation and loneliness, increasing
digital literacy and access and the main cohort will be
people experiencing homelessness or housing
insecurity.

64,100

Inner Melbourne
Community Legal

Maternal Child Health Justice Partnership

This project will help families within the City of
Melbourne, including women and children at risk of
family violence and those who are socio-economically
disadvantaged, excluded and culturally and linguistically
diverse. It will deliver accessible free legal help for new

parents and provide professional legal education to staff.

The project innovates by developing a holistic integrated
service model, undertaking a legal needs analysis and
using a co-design process to ascertain the optimal
service delivery model, with ongoing refinement and
evaluation.

160,000

Inner West
Community
Foundation

Thriving Opportunities for Leadership, Entrepreneurship
and Projects (TO-LEAP)

The TO-LEAP program builds pathways into
employment for residents in North Melbourne and
focuses on those living in social housing. The program
provides capacity building for local residents from
diverse communities to start a micro-business or to turn
a community project into a social enterprise through
education, training, mentoring, and networking
opportunities. This program is a partnership between
Two Square Pegs (TSP) and The Inner West
Community Foundation (IWCF).

160,000

Just Food
Collective
Incorporated

Our Student Food Hub

Our Student Food Hub (the Hub) rose out of student
food insecurity research that Just Food Collective
conducted at William Angliss Institute in 2022 that found
that 44% of students are food insecure. One
recommendation was the implementation of a food hub.
The Hub will be a dignified place for all students and
teachers to eat. It will be free, run weekly, and supply
students with hot meals, take-home meals, and
groceries.

155,000
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Launch Housing

Advanced Case Manager and Service Coordinator

The project creates an Advanced Case Manager and
Service Coordinator role connected to the Service
Coordination Project and will be targeted at individuals
on the By Name List, who are entrenched, disconnected
from services and who would benefit from a goal-
oriented period of intensive support. The worker will
support up to 46 clients during the project, with the aim
of creating pathways to securing affordable housing and
longer-term support.

145,000

Minus18
Foundation

Innovating social connections for LGBTQIA+ young
people

Minus18 is Victoria’s largest charity for LGBTQIA+
young people, supporting thousands of young people
every year. The project 'Q-Torials’ is an innovative
program in their digital events calendar that supports
LGBTQIA+ young people to grow and learn in free
events. The program will support queer young people to
advance their skills, to build social connections, and
support mental wellbeing.

65,000

SisterWorks Inc.

Capacity Building for Migrant and Refugee Women in
Melbourne

SisterWorks Mobile Hub provides training workshops
and classes to migrant, refugee and asylum seeking
women (Sisters) in the City of Melbourne where access
to services is limited. These workshops and classes
build and enhance Sisters' economic self-sufficiency
through education, employment and entrepreneurship
opportunities. All of the workshops are designed to
support women to develop practical skills, build their
confidence and develop a sense of agency.

90,000

The Men's Table

Healthy Men, Healthy Masculinities, Healthy
Communities in City of Melbourne

This project will see the formation and ongoing support
of additional Men's Tables within City of Melbourne
attracting local male residents and workers, and help
them establish enduring communities of men. This
project will address social isolation and loneliness for
men, benefit mental well-being and build communities
for the long term.

50,000
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The Water Well
Project Limited

Health education for migrant, refugee and asylum
seeker communities

This project will deliver 25-30 free, inclusive and
interactive health education sessions to people from
migrant, refugee and asylum seeker backgrounds in the
City of Melbourne, facilitated by volunteer healthcare
professionals (primarily doctors and nurses), alongside
accredited interpreters. Sessions will be delivered in
partnership with local community support organisations,
responding directly to community needs. Sessions will
cover a range of preventative health topics, which
empower participants to live well.

50,000

Youth Disability
Advocacy
Service, Youth
Affairs Council
Victoria

Rights to Reality

Informed by an advisory group of disabled young

people, and existing data from YDAS, this project will
produce and deliver a series of self-advocacy workshops
and human rights information sessions which aim to
build the knowledge, skills, and capacity of disabled
young people to self-advocate in spaces where they are
experiencing discrimination or barriers to accessing their
rights.

120,000
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